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1 The Charter Agreement:
This charter is an undertaking between the Board of Trustees of Hamilton Boys' High School and the Minister of
Education.

It has been reviewed to meet current legislative requirements, for schools to focus planning on improved student
outcomes, and to set targets for intended student outcomes.
The charter incorporates our strategic plans and annual plan which set out the school's intended
activities.

This Charter will be reviewed annually by the Board of Trustees and a copy of the updated charter and annua� report will
be lodged with the Ministry of Education each year.

The Hamilton Boys' High School Board of Trustees agrees to administer the school so as to ensure the school's operations
take into account all the National Education Guidelines and National Administration Guidelines and reflect both the
content and the spirit of this charter.
The Board of Trustees accepts the obligation to adhere to all relevant Acts of Parliament, national guidelines for
education, employment contracts and regulations as they relate to the school.
Signed ................� ....................................
(Chairperson, Board of Trustees)

Signed .. ....

��L..........._

5.

5.1.0'"2-\

Date .................................................

Date .......

§/.�/;L .......................
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2 The Board of Trustees
The Board of Trustees is the constitutional authority which is charged to provide the Minister of Education with the
effective governance of the school, the preparation of the School Charter, the preparation of the school’s annual
objectives and goals and with monitoring the performance of the school against those objectives and goals.
The Board will ensure that all elections and appointments to the Board conform to current legislation, the needs of the
school and the wishes of the community.
The Board will abide by the Local Government Official Information and Meetings Act 1987 which provides that:
Meetings of Board of Trustees will be open to the public, with copies of the agenda to be made available. Times and
places of board and committee meetings will be published with reasonable notice, in terms of section 46 (5) of the Local
Government Official Information and Meetings Act.
A resolution or motion may be made to exclude the public from the whole or part of the proceedings of any meeting, in
terms of Section 48 of the Act.
Bona fide reporters for any newspaper or news service are deemed to be members of the public and are entitled to
attend any meeting or any part of a meeting for the purpose of reporting the proceedings. They must withdraw with
other members of the public when the board goes into committee.
Minutes of meetings are to be available from the school’s office.
Any member of the public may inspect the minutes of any meeting or part of any meeting of the board (not being a part
of a meeting from which the public were excluded) and may take notes from these minutes.
Any member of the public so inspecting any such minutes who requests a copy of any part and tenders the prescribed
amount (if any) shall be given such a copy.
The secretary of the board of trustees should take such precautions as may be necessary to ensure that no person
inspecting any such minutes shall inspect or see the minutes of the part of the meeting from which the public was
excluded.

Codes of Conduct
The Board of Trustees shall:
a. Ensure the needs of students are given full consideration when planning, developing and implementing teaching
programmes.
b. Ensure that all students are provided with an education which respects their dignity, rights and individuality, and
which challenges them to achieve personal standards of excellence and to reach their full potential.
c. Serve their school and community to the best of their ability and be honest, reliable and trustworthy in all matters
relevant to their roles and responsibilities.
d. Respect the integrity of staff, the headmaster, other board members, parents and students.
e. Be loyal to the school and its charter.
f. Maintain the confidentiality and trust vested in them.
g. Ensure strict confidentiality of papers and information related to the board’s position as employer.
h. Act as good employers.
i. Ensure that individual trustees do not act independently of the board’s decisions.
j. Ensure that any disagreements with the board’s stance on matters relating to the employer position are resolved
within the board.
k. Exercise their powers of governance in a way that fulfils the intent of the Treaty of Waitangi by valuing and reflecting
New Zealand’s dual cultural heritage.
l. Use Maori processes when consulting with the Maori community.
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3 Strategic Plan for Student Achievement
This is the strategic planning section of the Charter that sets out the Board’s objectives for student achievement for the
next 3 to 5 years and the ways in which the Board intends to achieve those objectives.
This section includes an overview of the current state of student learning and expectations for improvement over the
next 3 to 5 years. The expectations set out in this section reflect the Board’s proposals as to how it intends to meet the
aspirations of the school’s community and contribute to the achievement of national education goals including:
· the longer-term curriculum development and implementation priorities;
· the 3 to 5 year financial objectives, including how the Board will monitor and control Board expenditure in a prudent
fashion and how it will meet its financial reporting and auditing responsibilities;
· the Board’s plan for providing a safe and healthy learning environment.
Compliance with National Education Guidelines
As an integral part of this Charter, the Board of Trustees undertakes to meet its legal obligations to comply with and
incorporate the National Education Guidelines, including the National Education Goals (NEGs), the National Curriculum
Statements (NCSs) and the National Administration Guidelines (NAGs) (1 – 6). These Guidelines will be reviewed
annually and incorporated into our school’s medium-term and annual plans.
Continuous Improvement in Student Achievement
The following five core strategies are the key areas on which annual plans will be based. Within these areas the Board
of Trustees ensures that all requirements under the National Administration Guidelines will be met as a result of our
planning processes.
NB: The current National Education and Administration Guidelines are outlined in the Appendices.
Five Core Strategies
The Board has identified five core areas which it uses for planning purposes. As it reviews the school’s performance and
develops plans for the future the Board will do so within the following Five Core Strategies.
1.
2.
3.
4.
5.

Effective Governance and Administration
Management and Allocation of Finances and Resources
Learning and Achievement
Pastoral Care
Student Leadership & Engagement

These Five Core Strategies align with national and local legislative and policy guidelines while providing a clear Board
and Management focus for review and planning.
The School’s Planning Cycle requires the Board of Trustees to:
●
●
●
●
●

Review the school’s goals and objectives in each of these key Strategies each year
Review the school’s recent performance in each of these key Strategies each year
Ensure the school’s policies and procedures conform to the school’s annual and medium-term goals and
objectives in each of these Strategies through regular review.
Develop an Annual Plan in each of these Strategies
Implement any new goals, policies and procedures which contribute to improvement in each of these Strategies
as it sees fit.
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1. Effective Governance and Administration with Involved Families and Communities
The responsibility for this lies with the full Board of Trustees. It covers:
● Proceedings and procedures of the Board
● Appointment and performance of the Principal
● Compliance with all legislation
● Community consultation
● Strategic and Annual Plans
● Policies and procedures of the School
Under this Charter, The Board of Trustees and the School will ensure that the school complies with all legislative
requirements including attendance, length of school day and length of school year. The Board will work together with
students and our communities in a spirit of open communication, cooperation and understanding, to enhance and
improve the achievement of students.
Key responsibilities are:
● The full responsibilities of governance consistent with current legislation and the school charter
● To plan for the school’s development through effective strategic and annual planning
● To identify, develop and maintain relationships and communication with the school’s communities developing
policies and practices that reflect New Zealand’s cultural diversity and the unique position of Maori culture
● To be responsible for the effective delivery of education to meet the National curriculum and other academic
objectives and contribute to the needs of the school’s communities
● To be responsible for the allocation of the school’s budget through effective strategic and annual planning
● To ensure the school is organised, resourced and supervised to meet the Charter plans
● In recognising the unique place of Maori in the school to take all reasonable steps to provide tikanga and Te
Reo instruction when parents ask for it
The Board’s Standing Committees review their compliance with all legislative requirements including attendance,
length of school day and length of school year. These committees deal with the detail of the month by month issues
which the Board must address. The Board reviews its policies in accordance with its Policy Review Schedule.
Compliance
1. Enrolment
The school will comply with all applicable legislation including enrolment schemes under section 11A, of
the Education Act 1989, or any subsequent legislation.
2. Attendance
The Board complies with all general legislation concerning attendance, the length of the school day and length of the
school year. The Board has policies and practices to ensure students attend school regularly. These practices range
from positive guidance-oriented approaches and use of support services, to informing the Ministry. The Board
supplies the Ministry of Education with information as required on student numbers, student transfers and students
withdrawn from the roll.
3. Communication
● Staff maintain a professional duty of care through duties, reporting, clear communication and high professional
standards.
● All staff have a Professional Development programme of review, goal setting, mentoring, professional courses
and appraisal.
● Student achievement, values and school direction are formally recognised and established at regular
assemblies of year groups and the whole school.
● Communication with the schools wider community is on-going to ensure a strong interest in the general
welfare and progress of the school.
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Community Relationships Survey
The school aims to maintain a high standard of communication and consultation with its communities. In 2001, 2009
and 2014 the school conducted a professional survey of stakeholder groups, the students, teachers, parents and
community. This survey was to identify the current level of satisfaction with the school amongst these groups. The
survey revealed a very high level of satisfaction in most areas. Of particular note were the following findings:
● The parents rated the school very highly.
● Parents chose the school for both its academic and co-curricular strength.
● The teachers enjoyed the experience of working at HBHS.
The school is widely perceived as providing a large range of opportunities for its students and striving for excellence
in academic and sporting achievement with excellent programmes in place.
Publications
The school provides regular communication to its students and parents through newsletters, reports and other
correspondence and publications. These include:
● a school prospectus
● 1 Parent Newsletter each term
● 1 School Annual Review
● School Links online communication with parents
● School Website
● 1 School Magazine
Parent Evenings
The school holds parent-teacher evenings for all year levels which are well attended by parents.
A Welcome Evening for parents of boys accepted into the Y9 intake is held in Term 1.
School Support Groups
● The Hamilton Boys’ High School Parents Association
The Parents Association is an active organisation which is well supported by parents, the Board and the School and
provides information evenings for parents and assists with school Open Days.
During the year the Association, School and Board work together with a view to expanding the Associations activities
and to further increase the level of parent participation.
● Whanau Support Group
The Whanau Support Group continues to play an important role in the school providing a focal point for Maori
students and their whanau. The Board of Trustees works to build and develop a wider network in the community to
support and contribute to the development of the school in all respects.
● Argyle Hostel
Demand for places in the hostel remains strong. The Board has a Hostel Standing Committee which reports to the
Board.
Reports from the above groups are provided to the Board of Trustees.
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2. Sound Management of Finance and Resources
This underpins the other strategies. Responsibility is delegated to the Finance and Works Committees of the Board and
includes:
● Compliance with all financial reporting requirements
● Optimum use of funding to achieve the school’s strategic plan
● Setting budgets and reviewing targets
● Providing a safe physical environment for students and staff
● Compliance with all relevant legislation
● Developing facilities based on Asset Management Plans
The School will manage its financial resources and assets to provide quality resources which ensure that students
are provided with every opportunity to realise their individual and collective potential in all aspects of school life,
while taking genuine pride in the physical environment.
Key responsibilities are:
● To allocate funds which reflect the school’s goals and objectives
● To monitor and control school expenditure within budgeted limits
● To prepare annual financial statements
● To produce an annual, five and ten-year maintenance and capital development plan
● To ensure that any urgent repairs and maintenance are carried out especially when they affect safety of
staff or students.
The school endeavours to provide financial stewardship by allocating funds to reflect the school’s priorities.
The operations grant budgeted to be received for 2021 will be $4.45m (2020: $4.1m). Funding from local funds for
2021 is budgeted to be $4.8m (2020: $5.5m).
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3. Learning and Achievement
School Management will plan to maximise student learning and achievement by enhancing pedagogy and assessment practice.
● School maintains a strong academic focus.
● Provide best learning opportunities for boys through developing and implementing differentiated curricula.
● Qualifications offered match students’ abilities, interests, aspirations and achievement of excellence.
● Teaching utilises best practice for boys’ learning and achievement.
● Assessment/data is continually and effectively used to improve teaching and student learning.
● Professional Development effectively meets staff needs.
The achievement of students at all levels will be monitored through regular management reports to the Board. Central to this
monitoring process is the Hamilton Boys’ High School Results Analysis which is the School’s major annual review of academic
results for all NCEA and CIE courses. This review provides a statistical base for identifying the performance of the school, the
teaching staff and the students both internally and in comparison, with the rest of the country.
Student achievement will be regularly monitored by the Board of Trustees through:
● monthly reporting to the Board of Trustees
● annual reporting of the ‘Results Analysis’ to the Board of Trustees in Term One of each Calendar Year.

3.1 To Foster High Quality Teaching and Learning
The Board receives monthly and annual reports concerning the professional direction and development of the school. Each
year the Board will receive from management specific student achievement targets that are measurable based on the school’s
Evidence Based Review processes for continuous improvement. The Board maintains an overview role in the employment
and professional development of staff as their employer through regular management reports.

3.2 To Maximize Student Achievement
The Board maintains a high level of interest and involvement with the educational plan of the school and reviews performance
on a regular basis. The board considers annual education and curricular plans and, on approval, provides the resources
required to carry out these plans. The results analysis is printed yearly and is shown as an appendix to this charter.

3.3 Education for Special Needs
All boys benefit from the positive sense of accomplishment that comes from success through effort. We encourage boys at all
levels to work hard and to achieve. Individual achievement is often best accomplished through teamwork. Boys enjoy and
respond to working together in teams both inside and outside the classroom. They thrive on the school’s team spirit, gain a
sense of responsibility to others and enjoy the rewards of self-esteem that it engenders. We require students at all levels to set
their own goals for their learning. Once targets are set early in the academic year, students are monitored on their progress
and supported in achieving their goals. In years 9, 10 classes are streamed and in Years 11-13 differentiated programmes
cater for Advanced, Mainstream and learning support students. The vast array of subject choices offers students access to all
areas of the NZ Curriculum. All subjects address the key competencies and values that will allow students to become
confident, lifelong learners and excellent citizens

3.3 Learning Support Programmes - One-to-one Teaching
Individual abilities are assessed at the start of the journey through our school. The School’s Learning Support programme is
run by the Director of Learning Support who supervises a team of teacher aides. This programme provides one-to-one support
for boys who need that extra attention. Teacher Aides work directly with the class teacher in the classroom. Experience shows
that this approach significantly increases the attainment level of all boys in the class. Remedial teaching options are provided
on an individual basis to boys who require them. The school also provides boys with significant help to study for, and to sit,
examinations. Boys who fail to reach a set standard in internal assessments are encouraged to resit to help them lift their
performance. The school has seen a significant improvement in examination results through this approach.

3.4

Advanced Learning Programme

The school’s Advanced Learning Programme has shown that students who have advanced scholastic aptitudes can benefit
significantly from a well-resourced programme of accelerated and enriched learning. This approach is in line with the latest
developments in educational practice and with the school’s desire to ensure every student is given the opportunity to reach
his own potential and develop his abilities to the full.

4. Pastoral Care
School Management will plan to improve student Pastoral Care through consistent application of school standards for
all students.
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●
●
●
●

Ensure that students demonstrate responsibility for their behaviour and learning, to match the values of HBHS.
Promote student pride in themselves and the school.
Ensure that students respect the rights of all.
Motivate students and challenge them to excel.

4.1 To promote qualities of individual group citizenship
The Board requires current important aspects of physical and emotional safety to be considered each month through
management and committee reports. The Board encourages all aspects of school culture, review and management
through its correspondence and communications at every opportunity. Senior students are specially trained to help
groups and individuals at risk and in how to deal with difficult situations. This approach has been extremely well
accepted and embraced by the whole School. The School’s Environmental programme has students participating in a
programme to keep school and grounds tidy.
4.2 Providing a Safe Learning Environment for all Students
Our school community provides support for boys’ learning, growth and development. There are excellent systems to
help any boys who may be having personal difficulties which hinder their ability to learn, participate and enjoy school.
4.3 The Guidance Network
The Guidance Network Team, made up of the Deans, Deans Co-ordinators and three Guidance Counsellors, have overall
responsibility for the welfare of students. The students themselves are actively involved in supporting each other. There
are strong bonds of loyalty within the school and all students know the standards of behaviour that are expected of
them. Hamilton Boys’ High School is a benchmark school for its student welfare and support achievements.
Careers and Gateway have responsibility for transition to tertiary and the workplace.
Academic Mentors (Yr 12 & 13, Yr 9 & 10 and Year 11) have responsibility for students not meeting their potential and
ensuring students can meet NCEA Ministry targets.
Tutor Group teachers are the first line of support for boys. They, with the support of the Deans and Guidance
Counsellors, provide appropriate help to boys who need it. Every new student is assigned to a Tutor Group which has
students from every Year group from Year 9 to Year 13. This helps to provide younger boys with a peer group that
remains together throughout school. As they continue through school, they grow in seniority and soon they become the
mentors and friends of the new younger boys who have joined that Tutor Group. Four days each week begin with a
Tutor Group meeting.
Deans
Each Year Level has its own Dean and in addition there is a Dean of Maori, Dean of Pasifika, Dean of
International Students, Director of Sport, Director of Culture, Deans of Advanced Learning, Director of
Learning Support and High-Performance Sports Manager.
4.3 Stand-downs and Suspensions
The school has a comparatively low number of stand-downs and suspensions and is widely recognised for its effective
disciplinary processes which achieve that result. The school has a number of interventions which take place before a
student is considered for stand-down or suspension unless, in the view of management, the infraction is sufficiently
serious to warrant stand-down or Board review. All suspensions are considered by the Discipline Committee of the
Board of Trustees who have delegated authority from the Board.
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5. Student Leadership and Engagement
School Management will plan to increase opportunities for student engagement
●
Encourage all students and ensure all staff are involved in the wide variety of co-curricular activities offered by
the school.
●
Provide and develop student leadership and service opportunities.
●
Provide and develop mentoring programmes to meet student needs.
●
Prepare students for their transition beyond school.
●
High performance programmes in sport and culture are provided and developed.
●
Consistent high performance in all major sporting codes resulting in HBHS being recognised as the top sporting
school in NZ.
5.1 To promote student leadership and engagement
The Board encourages the development of student leadership opportunities within the school. The Board recognises
the importance and benefits of engaging students in the wider life of the school by providing and encouraging
involvement in an extensive co-curricular programme.
5.2 Co-curricular activities
All students are encouraged to be involved in the co-curricular life of the school including both sporting and cultural
activities. This is achieved by effective communication through the school diary, notice boards, assemblies and the daily
news. Early in the year, each student is interviewed by their Tutor teacher, where goals are set in regard to their
involvement in the co-curricular programme.
5.3 Student leadership, mentoring and service opportunities
A range of leadership, mentoring and service opportunities are actively promoted throughout the school to provide
opportunities to students in these areas. Leadership opportunities are promoted and developed. Mentoring
programmes for students are provided by both staff and senior student leaders. The Service Award Scheme provides an
opportunity to promote service and recognise students who are involved in service activities.
5.4 High Performance
High performance programmes in Sport and Cultural activities are provided and developed within the school. The
Academy of Sport and Academy of Arts programmes provide high performance programmes for students at Year 9 and
10. Premier team programmes and staff are overseen by the High-Performance Sports Manager, Director of Sport, the
Director of Culture and the Honours Committee.
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4 2021 Annual Plans
Goal 1: Effective Governance and Administrations 2021
2021 SCHOOL GOAL 1: Effective Governance and Administrations 2021
AIM STATEMENT: To effectively govern HBHS.

OBJECTIVES

1.

The Board of Trustees meets its
responsibilities of School
Governance consistent with current
legislation and the school charter.

STRATEGIES TO ACHIEVE OBJECTIVES

Every member of the board knows and
understands the Charter.

RESPONSIBILITY

Full Board

The Board of Trustees meets all legislative and
compliance requirements.
The Board of Trustees reviews its legislative
requirements under the National Educational
Guidelines every year and amends the Charter in
accordance with any changes to those.
All decision-making is based on the Charter.

2.

To plan for the school’s development
through effective strategic and
annual planning.

3.

To identify, develop and maintain
relationships and communication
with the school’s communities,
particularly recognising the needs of
Maori and Pacific Island students.
To be responsible for the effective
delivery of education to meet the
National curriculum and contribute
to the needs of the school’s
communities

4.

5.

6.

7.

To be responsible for the allocation
of the school’s budget through
effective strategic and annual
planning
To ensure the school is organised,
resourced and supervised to meet
strategic and operational objectives
To ensure the school meets the
requirements of the Health & Safety
at Work Act 2016.

The Charter is reviewed every year in
conjunction with the Annual Plan.
The Board of Trustees reviews and approves all
Management and Committee reports that
require it to discharge its responsibilities.
The Board has an annual review programme in
place for the Charter and school policies.
The Board reviews the Charter, Annual Plans
and Policies in accordance with the School
Review Schedule.
The Board will actively support the Parents’
Association, the Whanau Support Group and the
HBHS Foundation.
The Board will actively work to build the
support structures of its advisory groups.
The Board will monitor through Management
reports the School’s conformance with the
National Curriculum to ensure it meets the
needs of the school’s communities.
The Board will ensure that the school supports
its communities and that its facilities contribute
to community needs.
The Board will prepare annual budgets in
conjunction with annual planning cycle.

The Board will plan resourcing of school to meet
strategic and annual plans.
The Board will monitor through Management
reports the School’s conformance with the
Health & Safety at Work Act 2016 to ensure it
meets the requirements of the Act.

Policy

Policy

Policy and Board

Policy and
Finance

Standing
Committees and
Board
Works/Policy
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Goal 2: Finance & Resources 2021
2021 SCHOOL GOAL 2: Finance and Resources 2021
AIM STATEMENT: Financial management makes optimum use of funding to achieve the school’s charter Goals.

KEY OBJECTIVE

STRATEGIES TO ACHIEVE OBJECTIVES

RESPONSIBILITY

to ensure that allocation of funds
reflect school goals and objectives

The budget is prepared in accordance with
Charter objectives

Finance
Committee

To monitor and control school
expenditure within budget limits

The Finance Committee will monitor monthly
financial statements and ensure audit

Finance
Committee

To ensure that annual financial
statements are prepared and
audited

Finance Committee will oversee preparation of
financial statements and ensure audit

Finance
Committee

To ensure that the reporting
mechanisms allow for effective
communication within the school
community

Monthly financial reports are tabled at Board
meetings, annual financial statements are
presented to AGM

Business
Manager

To maintain both annual and
ten-year maintenance plans

The Works Committee will develop and regularly
review annual and 10-year maintenance plans in
accordance with budget

Works
Committee

To develop and maintain a capital
works programme

The Works Committee will develop and regularly
review annual and 10-year capital works plan

Works
Committee

To maintain a close link between
the maintenance and capital works
plans and the annual and long-term
development plans

Works Committee will implement and monitor
maintenance plan and capital works plan

Works
Committee

To maintain an up to date Fixed
Asset register

Finance Committee will oversee preparations and
regular review of Fixed Asset register

Business
Manager

To ensure urgent repair,
maintenance and cleaning is
maintained

Works Committee will ensure procedures are in
place to implement urgent repair, maintenance
and cleaning.

Property
Manager
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Goal 3: Learning and Achievement 2021
1.

Develop subject-specific resources and/or pedagogical strategies which build teacher practice
related to formative feedback in order to increase students’ understanding of their learning,
progress, and next steps

HOF/Exec

TCR

Class Teacher

Professionally lead and oversee the
faculty-wide development and use of
quality practice formative feedback
systems so that all students are
aware of their learning, progress,
and next steps as they learn.

In consultation with classroom
teachers, develop quality
practice formative feedback
systems so that all students are
aware of their learning,
progress, and next steps as
they learn.

Work with TCRs to develop quality
practice formative feedback
systems and ensure their
consistent use so that all students
are aware of their learning,
progress, and next steps as they
learn.

2.

Develop subject-specific resources and/or pedagogical strategies which strengthen schoolwide
biculturally empowering practice to reflect Aotearoa/New Zealand’s heritage

HOF/Exec

TCR

Class Teacher

Professionally lead and oversee the
faculty-wide development of
teaching and assessment resources
that offer meaningful engagement
with bicultural Aotearoa, so that by
the end of 2021, all junior courses
have appropriate content situated in
bicultural Aotearoa contexts.

In consultation with classroom
teachers, develop teaching and
assessment resources that offer
meaningful engagement with
bicultural Aotearoa, so that by
the end of 2021, all junior
courses have appropriate
content situated in bicultural
Aotearoa contexts.

Work with TCRs to develop
teaching and assessment resources
that offer meaningful engagement
with bicultural Aotearoa, so that by
the end of 2021, all junior courses
have appropriate content situated
in bicultural Aotearoa contexts.
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Goal 4: Pastoral Care Code of Practice 2021
1.

Promote and respond to student well-being and identify when students are at risk or need further support by
documenting concerns and consequences and adding these to KAMAR.

2.

Be vigilant and proactive in addressing respect to staff/students, punctuality, uniform, hair and presentation
standards and issue suitable consequences.

3.

Ensure that appropriate language by students is used at all times and suitable consequences are issued when it
is not.

4.

Ensure that students are in class and involved in learning bell to bell.

5.

Liaise with Year level Deans, Deans of Maori/Pasifika to inform parents at the first instance of attendance,
behaviour, homework and uniform issues and ensure that this is documented, through KAMAR.

6.

Make use of previous pastoral information and pre-entry data to support students.

7.

Support proactive transitioning of senior students to vocational pathways/tertiary education with the
assistance of Careers as the need arises.

8.

Identify students from low socio-economic backgrounds, provide support and pass this information onto the
Guidance Counsellors so it can be added to their database.

9.

Identify and provide support for Maori and Pasifika learners in classes following the guidelines and strategies
of the HBHS Te Aka and Pasifika Plans.

10. Make contact with caregivers of learners who are at risk, especially those identified as Maori and Pasifika
students.
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Goal 5: Student Leadership & Engagement
1. General
i) Review and document the Honours Committee in regard to:
- Purpose
- Make up
- Ensuring a strategic focus
2. Leadership
i) To develop and deliver a leadership development programme for Year 10 Leaders (Leadership Committee)
ii) To develop and deliver a leadership development programme for House
Captain, Captains of Codes, Tutor Group Leaders (Leadership Committee)
3. Engagement
i) To extend the pre winter sport Boot Drop to include both boots and sports gear (Sports Committee)
ii) To compare academic and attendance data between students involved in 2020 1st sports teams and the
rest of their 2020 cohort
iii) To review the Itinerant music programme (numbers,attendance, processes) and develop strategies to
maximise this opportunity to engage students
iv) To complete the Rangitahi Survey and analyse the survey results
4. Elite Sport
i) To complete a Strategic Review of the Elite Sport programme including
- surveying teachers of Elite Sport Yr 9 and 10, Premier 1st team and Junior Premier coaches, on
various aspects of the courses
- surveying students who have completed the programme at various levels
- providing a strategic plan for Elite Sport moving forward
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Goal 1: Area of National Interest Maori Student Achievement & Engagement
TE AKA GOALS 2021
TE AKA LEARNING AND ACHIEVEMENT GOALS
1.

The percentage of Māori students who achieve NCEA Level 1 and Level 2 certificate and Merit/Excellence
endorsements will be equal to non-Māori.

TE AKA PASTORAL GOALS
1.
2.

The percentage of Māori boys over 100 demerits will be proportionally equal to the Māori cohort at each
year level.
The percentage of Māori boys below 80% attendance will be proportionally equal to the Māori cohort at each
year level.

TE AKA STUDENT LEADERSHIP & ENGAGEMENT GOALS
1.
2.

20 junior Māori students will be in a specialised mentoring programme with senior students.
Improve the percentage of Māori students who feel that the environment of Hamilton Boys’ High School makes
them feel proud to be Māori.

Goal 2: Area of National Interest Pasifika Achievement & Engagement
PASIFIKA GOALS 2021
PASIFIKA LEARNING AND ACHIEVEMENT GOALS
1. The number of all Pasifika school leavers leaving with NCEA Level 1 Literacy and Numeracy
qualifications to be 85% by 2021.
2. 85% of Pasifika 18-year-olds to achieve Level 2 or equivalent qualifications by 2021 by providing and
encouraging students to engage in a wide range of educational opportunities.
3. Develop a plan to ensure Pasifika students and their families are supported with online/ offline learning.
Including the maintenance of a database for access to devices throughout the cohort.

PASIFIKA PASTORAL GOALS
1. Consistently apply school standards and ensure behaviour reflects Pasifika values.
2. Maintain a database of Pasifika students pastoral data (attendance reports, demerits) to monitor Pasifika
students and provide appropriate support.
PASIFIKA STUDENT LEADERSHIP & ENGAGEMENT GOALS
1. Initiate professional learning and development to inform teachers of what works well for Pasifika
students.
2. Increase communication with key stakeholders before any school event of relevance to improve
attendance and engagement by Pasifika families.
3. To provide and develop leadership and service opportunities for Pasifika students, with a specific focus
on the Year 10 & 12 groups.
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Goal 3: Area of National Interest Students with Special Education Needs 2021
1.
2.
3.
4.

The Learning Support Team will:
Gather data to ensure resources are directed appropriately.
Help boys work towards the goal of personal excellence.
Reduce the barriers to achievement.
Address disparity in achievement as shown through end of year 2020 data collected by our Learning
Support Staff.

Goal 4: Area of National Interest Students from Low Socio-Economic Background
2021
1.
2.
3.
4.

To develop a database of students from low socio-economic backgrounds in consultation with our
Guidance Counsellors.
To improve the academic achievement of students identified as being from low socio-economic
backgrounds through the use of relational teaching strategies.
To take other remedial measures as appropriate.
To review the success of HBHS interventions each year.

Goal 5: Area of National Interest Students at Risk of Not Achieving Level 2 2021
1.
2.
3.
4.
5.

The target for all students who are at risk of not Achieving their NCEA L2 Certificate is that they will in
fact achieve this qualification.
Students will be identified by analysing previous achievement data, reports and other relevant evidence
such as student and parent voice.
Academic mentors will meet with the students on a regular basis to provide support and guidance in
relation to NCEA Level 2 achievement.
Tutor teachers and subject teachers will support students to ensure that NCEA tracking booklets are
updated regularly.
An End of Year NCEA Assessment Programme will be organised to cater for those boys who are at risk of
not achieving NCEA L2.

Goal 6: Area of National Interest Students Transitioning out of School 2021
1.
2.
3.
4.
5.
6.
7.

The first target for students who are transitioning out of school is that they all move onto further
education or employment, leading to a meaningful career path.
The second target for students who are transitioning out of school is that they all achieve NCEA L2 as a
minimum qualification.
Two Gateway classes will be run for 60 students with a specialist teacher and administrator attached to
the classes.
Secondary Tertiary Pathways in Agriculture, Constructions/Trades, Manufacturing & Technology,
Services Industries and Sports Science will be run to provide career pathways for students.
A range of wrap-around services will be offered via the careers centre to ensure students are supported
as they make the transition from school to further training or employment.
Tutor teachers and subject teachers will support students to ensure that NCEA tracking booklets are
updated regularly.
An End of Year NCEA Assessment Programme will be organised to cater for those boys who are at risk of
not achieving NCEA L2.
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Appendix 1: Finance and Resources
2021 Year

2020 Year

Budget

Budget

15,542,010

14,938,052

40,000

100,000

2,191,118

2,240,161

733,920

1,460,000

2,008,877

2,087,456

20,515,925

20,825,669

Locally Raised Funds

624,350

607,150

International Students

524,770

804,500

Revenue
Government Grants
Interest Earned
Locally Raised Funds
International Students
Hostel
sub total
Total revenue
Expenses

Hostel

1,990,350

1,980,070

14,433,661

14,251,490

Administration

709,151

722,545

Finance Lease

10,000

19,000

Property Management

1,252,662

1,333,403

Depreciation

1,000,000

1,000,000

1,000

1,000

20,545,944

20,719,158

-30,019

106,511

917,303

1,157,549

Learning Resources

Loss on Disposal of Assets
Total expenses
Surplus / (Deficit)
Cash Flow for Capital
Expenditure
Less Capital Expenditure
Less Bank Loan Hostel Buildings

-

Less Bank Loan Hostel Laundry
equip
Less Bank Loan Vehicles
Less Transfer to Building
Reserves
Less Building Projects
Sub total
Add Back Depn (Account 2100)
Funds in Hand

200,000

250,000

-1,147,323

-1,301,038

1,000,000

1,000,000

-147,322

-301,038
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Appendix 2: BOT Review Programme 2021
Hamilton Boys’ High School Board of Trustees: Review Programme for 2021

February
HOF Faculty Review-Technology
Review Goals 2020
Review and Approve Goals 2021
2021 Budget Approval

Policy
1.01 Policy Development,
Implementation and Review
1.02 Enrolment Scheme
1.09 Computer Software
2.11 Code of Ethics
2.12 Staff conduct & Discipline
Hostel
7.05 Hostel Procedures-Complaints
from Hostel Parents
June
Maori & Pasifika Reports

Finance
4.5 Travel Policy
4.6 Credit Card Policy

March

May

Academic Results & Goal 3: Learning & Annual Report
Achievement
Strategic Building Plan & 5YA Funding
Special Needs & ALP Presentations
2020 Charter
Policy
3.03 Examinations at HBHS
3.04 Student Reporting
3.05 Academic and Service Prizes
Finance
4.1 Finance Policy
4.2 Theft and Fraud Prevention

Finance
4.3 Cash Management
4.4 Schedule of Delegations
Hostel
7.06 Hostel Relationships & Protection
from ill-treatment

August

September

NCEA Review
Goal 4: Pastoral Care

BOT Review Programme 2022
Goal 5: Leadership & Engagement

Policy
3.06 Non English speaking students
3.09 Career Education at HBHS
3.10 Library
5.04 Spraying Pesticides & Herbicide

Finance
4.9 Sensitive Expenditure Policy
4.10 Asset Management Policy

Finance
4.7 Gift Policy
4.8 Entertainment
Hostel
7.09 Pandemic Influenza Planning
7.12 Motor Vehicle-Argyle House

November
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Appendix 3: Learning & Achievement Analysis of Variance 2020
Hamilton Boys’ High School
Analysis of Variance
For the year ended 31 December 2020
Academic Goals 2020*

1.

To raise the NCEA Level 1 Literacy pass rate to at least 95%
Achieved: NCEA Level 1 Literacy pass rate was 95.8%

2.

To raise the NCEA Level 1 Numeracy pass rate to at least 95%
Not Achieved: NCEA Level 1 Numeracy pass rate was 93.7%

3.

To raise the NCEA Level 1 pass rate to at least 90%
Not Achieved: NCEA Level 1 pass rate was 87.4%

4.

To raise the NCEA Level 2 pass rate to at least 95%
Not Achieved: NCEA Level 2 pass rate was 93%

5.

To raise the NCEA Level 3 pass rate to at least 80%
Achieved: NCEA Level 3 pass rate was 85.4%

6.

To raise the University Entrance pass rate to at least 60% of all Year 13 students.
Achieved: University Entrance pass rate was 62.9% for all boys enrolled

7.

To achieve above the “All Decile 7 Girls in NZ” pass rate in all NCEA levels
Achieved in Level 1 (87.4%/81.1%); Achieved Level 2 (93%/89.4%); Achieved in Level 3 (85.4%/79.6%)

8.

To achieve 85 NZ Scholarship Passes
Not Achieved: 49 Scholarships achieved.

Academic Goals 2021
1. To raise the NCEA Level 1 Literacy pass rate to at least 95%
2. To raise the NCEA Level 1 Numeracy pass rate to at least 95%
3. To raise the NCEA Level 1 pass rate to at least 90%
4. To raise the NCEA Level 2 pass rate to at least 95%
5. To raise the NCEA Level 3 pass rate to at least 80%
6. To raise the University Entrance pass rate to at least 60% of all Year 13 students.
7. To achieve above the “All Decile 7 Girls in NZ” pass rate in all NCEA levels
8. To achieve 75 NZ Scholarship passes
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Appendix 4: 2020 Annual Plans Reviewed
Goal 1: Effective Governance and Administration 2020
AIM STATEMENT: To effectively govern HBHS

OBJECTIVES

1.

The Board of Trustees
meets its responsibilities
of School Governance
consistent with current
legislation and the
school charter.

STRATEGIES TO ACHIEVE
OBJECTIVES

Every member of the board
knows and understands the
Charter.

RESPONSIBILI
TY

REVIEW

Full Board

Achieved

The Board of Trustees meets
all legislative and compliance
requirements.
The Board of Trustees reviews
its legislative requirements
under the National Educational
Guidelines every year and
amends the Charter in
accordance with any changes
to those.
All decision-making is based
on the Charter.

The Charter is reviewed every
year in conjunction with the
Annual Plan.
The Board of Trustees reviews
and approves all Management
and Committee reports that
require it to discharge its
responsibilities.
2.

To plan for the school’s
development through
effective strategic and
annual planning.

The Board has an annual
review programme in place for
the Charter and school policies.
The Board reviews the Charter,
Annual Plans and Policies in
accordance with the School
Review Schedule.

Policy

Achieved

3.

To identify, develop and
maintain relationships
and communication with
the school’s
communities,
particularly recognising
the needs of Maori and
Pacific Island students.

The Board will actively support
the Parents’ Association, the
Whanau Support Group and
the HBHS Foundation.
The Board will actively work to
build the support structures of
its advisory groups.

Policy

Achieved
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4.

To be responsible for the
effective delivery of
education to meet the
National curriculum and
contribute to the needs
of the school’s
communities

The Board will monitor
through Management reports
the School’s conformance with
the National Curriculum to
ensure it meets the needs of
the school’s communities.

Policy and
Board

Achieved

The Board will ensure that the
school supports its
communities and that its
facilities contribute to
community needs.
5.

To be responsible for the
allocation of the school’s
budget through effective
strategic and annual
planning

The Board will prepare annual
budgets in conjunction with
annual planning cycle.

Policy and
Finance

Achieved

6.

To ensure the school is
organised, resourced
and supervised to meet
strategic and operational
objectives

The Board will plan resourcing
of school to meet strategic and
annual plans.

Standing
Committees
and Board

Achieved

7.

To ensure the school
meets the
requirements of the
Health & Safety at Work
Act 2016.

The Board will monitor
through Management reports
the School’s conformance with
the Health & Safety at Work Act
2016 to ensure it meets the
requirements of the Act.

Works/Policy

Achieved

Goal 2: Finance & Resources 2020
AIM STATEMENT: Financial management makes optimum use of funding to achieve the school’s charter Goals.

KEY OBJECTIVE

STRATEGIES TO ACHIEVE OBJECTIVES

To ensure that allocation of funds
reflect school goals and objectives

The budget is prepared in accordance
with Charter objectives

To monitor and control school
expenditure within budget limits

The Finance Committee will monitor
monthly financial statements and ensure
audit

To ensure that annual financial
statements are prepared and
audited

Finance Committee will oversee
preparation of financial statements and
ensure audit

To ensure that the reporting
mechanisms allow for effective
communication within the school
community

Monthly financial reports are tabled at
Board meetings, annual financial
statements are presented to AGM

REVIEW
Achieved

Achieved

Achieved

Achieved
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To maintain both annual and
ten-year maintenance plans

The Works Committee will develop and
regularly review annual and 10-year
maintenance plans in accordance with
budget

To develop and maintain a capital
works programme

The Works Committee will develop and
regularly review annual and 10-year
capital works plan

To maintain a close link between
the maintenance and capital works
plans and the annual and long-term
development plans

Works Committee will implement and
monitor maintenance plan and capital
works plan

To maintain an up to date Fixed
Asset register

Finance Committee will oversee
preparations and regular review of Fixed
Asset register

To ensure urgent repair,
maintenance and cleaning is
maintained

Works Committee will ensure procedures
are in place to implement urgent repair,
maintenance and cleaning.

Achieved

Achieved

Achieved

Achieved

Achieved
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Goal 3: Learning and Achievement 2020
1.

Develop school-wide use of pedagogical strategies which build teacher practice to increase students’
understanding of their learning, progress and next steps.
HOF/Exec

1.

2.

Professionally lead and oversee
the faculty-wide development
and use of lesson objectives and
student reflection appropriate to
the subjects and courses in their
faculties.
Professionally lead and oversee
the faculty-wide development
and use of best practice
formative feedback
systems/rubrics so that all
students are aware of their
explicit next steps as they learn.

2.

TCR

1. In consultation with
classroom teachers, develop
appropriate ways of making
the purpose of lessons clear to
both student and teacher.
2. In consultation with
classroom teachers, develop
appropriate ways for students
to reflect on their learning as
they learn.
3. In consultation with
classroom teachers, develop
best practice formative
feedback systems/rubrics so
that all students are aware of
their explicit next steps as
they learn.

Class Teacher

1.

2.

3.

Work with TCRs to develop
appropriate ways of making the
purpose of lessons clear to both
student and teacher.
Work with TCRs to develop and
ensure the use of appropriate
ways for students to reflect on
their learning as they learn.
Work with TCRs to develop best
practice formative feedback
systems/rubrics and ensure
their use so that all students are
aware of their explicit next
steps as they learn.

Develop school-wide use of pedagogical strategies which strengthen schoolwide bi-culturally
empowering practice to reflect Aotearoa/New Zealand’s heritage.
HOF/Exec

Professionally lead and oversee the
faculty-wide development of
teaching and assessment resources
that offer meaningful engagement
with bi-cultural Aotearoa, with the
aim that by 2021, all junior courses
have appropriate content situated in
bi-cultural Aotearoa contexts.

TCR
In consultation with
classroom teachers and
supported by the TCR of
Māori Student Achievement
and Engagement, develop
teaching and assessment
resources that offer
meaningful engagement with
bi-cultural Aotearoa, with the
aim that by 2021, all junior
courses have appropriate
content situated in bi-cultural
Aotearoa contexts.

Class Teacher
Work with TCRs to develop
teaching and assessment
resources that offer meaningful
engagement with bi-cultural
Aotearoa, with the aim that by
2021, all junior courses have
appropriate content situated in
bi-cultural Aotearoa contexts.

Due to the interruptions of the COVID-lockdown and subsequent disruption to the school year, progress towards
Goal 3.1 and 3.2 was uneven. While some faculties made good progress towards one or the other goal, no faculty
made good progress towards both. For this reason, it was unanimously agreed that, with minor revisions, both
goals would be rolled over into 2021. It was likewise agreed that in 2021, KPIs would be specified, including a
regular schedule of staff/faculty meetings dedicated to Goal 3, and the Assistant Principal (Teaching and
Learning) providing specific support for HoFs and TCRs on “unpacking” the areas of focus. It was likewise agreed
that the process of documenting and reviewing progress would be strengthened.
Overall Grade: Not Achieved.
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Goal 4: Pastoral Care Code of Practice 2020
CLASS TEACHER

REVIEW

1.

Promote and respond to student well-being and
identify when students are at risk or need further
support by documenting concerns and consequences
and adding these to KAMAR

Achieved

2.

Be vigilant and proactive in addressing respect to
staff/students, punctuality, uniform, hair and
presentation standards and issue suitable
consequences.

Not Achieved

3.

Ensure that appropriate language by students is used
at all times and suitable consequences are issued
when it is not.

Achieved

4.

Ensure that students are in class and involved in
learning bell to bell.

Achieved

5.

Liaise with Year level Deans, Deans of Maori/Pasifika
to inform parents at the first instance of attendance,
behaviour, homework and uniform issues and ensure
that this is documented, through KAMAR.

Achieved

6.

Make use of previous pastoral information and
pre-entry data to support students.

7.

Support the school focus in each term:

Achieved

Term 1 Relationships

Achieved

Term 2 Appropriate Language

Not Achieved

Term 3 Student behaviour

Achieved

8.

Identify students from low socio-economic
backgrounds, provide support and pass this
information onto the Guidance Counsellors so it can
be added to their database.

Achieved

9.

Identify and provide support for Maori and Pasifika
learners in classes following the guidelines and
strategies of the HBHS Te Aka and Pasifika Plans.

Achieved

10. Make contact with caregivers of learners who are at
risk, especially those identified as Maori and Pasifika
students.

Achieved

Most of the Pastoral Code of Practice statements for 2020 were achieved, but certainly Covid-19 played a big part in
limiting contact through assemblies and meetings to further strengthen messages to the teaching staff and student
body. It certainly became very apparent that by not being able to have regular assemblies, meant that the Code of
Practice was reliant on teachers to ensure that these messages were passed on to students and these varied in its
delivery.
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Goal 5: Student Leadership & Engagement 2020
1.

General

i) Review and document the Honours Committee in regard to:

2.

3.

-

Purpose

-

Make up

-

Splitting meetings to include Strategic focus

-

Including Cultural through separate meetings

i) Schedule a Premier Coaches meeting each term

Achieved

ii) Develop a professional development programme for House
Captains and Captains of Codes

Achieved

Mentoring

Partially Achieved

Engagement

i) Pre winter sport Boot Drop extended to include both boots and
sports gear

5.

Not Achieved

Leadership

i) Further develop Senior/Junior Elite Sport mentoring by identifying
and linking athletes early in the year

4.

Review

Not Achieved

Elite Sport

i) Complete a Strategic Review of Elite Sport within the school

Not Achieved

Due to the interruptions of the COVID-lockdown and subsequent disruption to the school year, some goals became
less of a priority to be completed. These have been transferred to the 2021 Goals.
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Appendix 4: Area of National Interest Maori Student Achievement &
Engagement Analysis of Variance 2020
Hamilton Boys’ High School
Analysis of Variance
For the year ended 31 December 2020

Te Aka Academic Goals 2020
GOAL
The percentage of Māori students who achieve
NCEA Level 1 and Level 2 certificate will be
equal to non-Māori.

REVIEW
Level 1 Māori = 76%
Level 1 overall = 87.8%
Level 2 Māori = 93.5%
Level 2 overall = 93%

Te Aka Pastoral Goals 2020
GOAL
The percentage of Māori boys over 100
demerits will be proportionally equal to the
cohort size at each year level.

REVIEW
Year 13 100+, 4 students, Māori 0% (0 students)
Māori students as a % of year group 18%
Year 12 100+, 9 students, Māori 33% (3 students)
Māori students as a % of year group 18%
Year 11 100+, 23 students, Māori 26% (6 students)
Māori students as a % of year group 23%
Year 10 100+, 44 students, Māori 48% (21 students)
Māori students as a % of year group 26%
Year 9 100+, 35 students, Māori 57% (20 students)
Māori students as a % of year group 29%
Not Achieved, except for in Y13. In 2021 the AP (Teaching and
Learning) with Executive responsibility for Māori achievement and
engagement will lead a review of what we can do to reduce the
number of Māori students accumulating more than 100 demerits.
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Te Aka Attendance Goals 2020
GOAL
The percentage of Māori boys below 80%
attendance will be proportionally equal to
the cohort size at each year level.

REVIEW
Year 13 <80%, 43 students, Māori 30% (13 students)
Māori students as a % of year group 18%
Year 12 <80%, 45 students, Māori 29% (13 students)
Māori students as a % of year group 18%
Year 11 <80%, 18 students, Māori 44% (8 students)
Māori students as a % of year group 23%
Year 10 <80%, 53 students, Māori 40% (21 students)
Māori students as a % of year group 26%
Year 9 <80%, 29 students, Māori 55% (16 students)
Māori students as a % of year group 29%
Not Achieved. In 2021, the AP (Teaching and Learning) who has
Executive responsibility for Māori achievement and engagement will
lead a review of how we can address Māori attendance.

Te Aka Mentoring Goals 2020
GOAL
20 Junior Māori boys will be in a specialised
mentoring programme by senior students.

REVIEW
Achieved: Nga mangai tamatoa, Lion mentoring, and Prefects
20/20
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Appendix 5: Area of National Interest Pasifika Achievement & Engagement
Analysis of Variance 2020
Pasifika Learning and Achievement Goals 2020
GOAL

REVIEW

1.

The number of all Pasifika school leavers
leaving with NCEA Level 1 Literacy and
Numeracy qualifications to be 95% by
2020.

NA: 81 % Literacy
NA: 71% Numeracy
Not achieved, but potentially impacted by lockdown and the
demands of remote learning.

2.

85% of Pasifika 18-year olds to achieve
Level 2 or equivalent qualifications by 2020
by providing and directing students with a
wide range of educational opportunities.

NA: 72%
Not achieved, but potentially impacted by lockdown and the
demands of remote learning.

3.

Use entrance data, PATs and current
academic data to develop an action plan to
enable students to achieve to their
potential.

In place for some students but usually when they are identified
with issues.

Pasifika Pastoral Goals 2020
GOAL

REVIEW

1.

Develop an accurate database of Hamilton Boys’ High School students.

Lists sorted and organised into
KAMAR with a supplementary
database put together by SW frequently updated with pastoral
data.

2.

Use Pastoral data (attendance reports, demerits) to monitor Pasifika
students and follow through with appropriate support.

Administered amongst Pasifika team
on a bi-weekly basis by SW identifying trends in attendance and
demerit developments.

Pasifika Leadership and Engagement Goals 2020
GOAL

REVIEW

1.

Initiate professional learning and development to up-skill teachers in
what works well for Pasifika students

Completed Term 3 TOD focussed on
Pasifika Students w/Dr Keaka Hemi

2.

Provide Pasifika school leavers with choice, flexibility and clear
pathways leading to tertiary qualifications and/or employment

Senior students involved in meeting
with Careers Dept.

3.

Develop initiatives to increase engagement with Pasifika parents,
families and Communities.

Multiple information evenings
including Year 9 Information
Evening, Year 10 Pathway Evening
and Year 8 Introductory Evening.
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Appendix 6 – The National Administration Guidelines (NAGs)
NAG 1
Each Board of Trustees is required to foster student achievement by providing teaching and learning programmes
which incorporate The National Curriculum as expressed in The New Zealand Curriculum 2007 or Te Marautanga o
Aotearoa.
Each Board, through the principal and staff, is required to:
(a) develop and implement teaching and learning programmes:
i. to provide all students in years 1-10 with opportunities to achieve for success in all areas of the National Curriculum;
ii. giving priority to student achievement in literacy and numeracy, especially in years 1-8;
giving priority to regular quality physical activity that develops movement skills for all students, especially in years 1-6.
(b) through a range of assessment practices, gather information that is sufficiently comprehensive to enable the
progress and achievement of students to be evaluated; giving priority first to:
i. student achievement in literacy and numeracy, especially in years 1-8; and then to
breadth and depth of learning related to the needs, abilities and interests of students, the nature of the school's
curriculum, and the scope of The National Curriculum as expressed in The New Zealand Curriculum or Te Marautanga o
Aotearoa;
(c) on the basis of good quality assessment information, identify students and groups of students:
i. who are not achieving;
ii. who are at risk of not achieving;
who have special needs; and
aspects of the curriculum which require particular attention;
(d) develop and implement teaching and learning strategies to address the needs of students and aspects of the
curriculum identified in (c) above;
(e) in consultation with the school's Māori community, develop and make known to the school's community policies,
plans and targets for improving the achievement of Māori students; and
(f) provide appropriate career education and guidance for all students in year 7 and above, with a particular emphasis
on specific career guidance for those students who have been identified by the school as being at risk of leaving school
unprepared for the transition to the workplace or further education/training.
NAG 2
Each Board of Trustees, with the principal and teaching staff, is required to:
(a) develop a strategic plan which documents how they are giving effect to the National Education Guidelines through
their policies, plans and programmes, including those for curriculum, National Standards, assessment and staff
professional development;
(b) maintain an on-going programme of self-review in relation to the above policies, plans and programmes, including
evaluation of information on student achievement; and
(c) report to students and their parents on the achievement of individual students, and to the school's community on
the achievement of students as a whole and of groups (identified through NAG 1(c) above) including the achievement of
Māori students against the plans and targets referred to in 1(e) above.
NAG 2A
Where a school has students enrolled in years 1-8, the Board of Trustees, with the principal and teaching staff, is
required to use National Standards to:
(a) report to students and their parents on the student’s progress and achievement in relation to National Standards.
Reporting to parents in plain language in writing must be at least twice a year;
(b) report school-level data in the Board’s annual report on National Standards under three headings:
i. school strengths and identified areas for improvement;
ii. the basis for identifying areas for improvement; and planned actions for lifting achievement.
(c) report in the Board’s annual report on:
i. the numbers and proportions of students at, above, below or well below the standards, including by Māori, Pasifika
and by gender (where this does not breach an individual’s privacy); and how students are progressing against the
standards as well as how they are achieving.
These requirements do not apply to Boards of trustees that are working towards implementing Te Marautanga o
Aotearoa until 2 February 2011.
For the avoidance of doubt, the first annual report to which sub clauses (b) and (c) apply is that which reports on the
2011 school year, except for Boards of trustees that are working towards implementing Te Marautanga o Aotearoa when
the relevant report is that which reports on the 2012 school year.
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NAG 3
According to the legislation on employment and personnel matters, each Board of Trustees is required in particular to:
(a) develop and implement personnel and industrial policies, within policy and procedural frameworks set by the
Government from time to time, which promote high levels of staff performance, use educational resources effectively
and recognise the needs of students; and
(b) be a good employer as defined in the State Sector Act 1988 and comply with the conditions contained in
employment contracts applying to teaching and non-teaching staff.
NAG 4
According to legislation on financial and property matters, each Board of Trustees is also required in particular to:
(a) allocate funds to reflect the school's priorities as stated in the charter;
(b) monitor and control school expenditure, and ensure that annual accounts are prepared and audited as required by
the Public Finance Act 1989 and the Education Act 1989; and
(c) comply with the negotiated conditions of any current asset management agreement, and implement a maintenance
programme to ensure that the school's buildings and facilities provide a safe, healthy learning environment for students.
NAG 5
Each Board of Trustees is also required to:
(a) provide a safe physical and emotional environment for students;
(b) promote healthy food and nutrition for all students; and
(c) comply in full with any legislation currently in force or that may be developed to ensure the safety of students and
employees.

NAG 6
Each Board of Trustees is also expected to comply with all general legislation concerning requirements such as
attendance, the length of the school day, and the length of the school year.
Footnote
1
Including gifted and talented students.
Recent amendments
In October 2009 changes to NAG 1 and NAG 2 were published in the New Zealand Gazette. A separate NAG (NAG 2A) has
been inserted to cover the reporting requirements that relate specifically to National Standards.
NAG 1 has been amended in the following way:
● It refers to the National Curriculum and its two strands – The New Zealand Curriculum 2007 and Te Marautanga
o Aotearoa.
● It removes and replaces references to wording from the previous curriculum such as reference to the essential
learning and skill areas. It expands the requirement to give priority to literacy in years 1 – 4 to years 1 – 8 to
reflect the requirements of the National Standards.
NAG 2 has been amended to include reference to National Standards in the requirement to develop strategic plans that
document how Boards of trustees are giving effect to the National Education Guidelines. These are:
● the requirement to report to parents in plain language at least twice a year
● the requirement to include school-level data in the Board’s annual report
● the requirement to include in the school’s annual report the numbers and proportions of students achieving at,
above, below and well below the standard, including Māori, Pasifika and gender (where this does not breach an
individual’s privacy).
In February 2009, the requirement to sell only healthy food and beverages on school premises was removed from NAG
5. The requirement to promote healthy food and nutrition for all students remains.
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Appendix 7 – The National Education Guidelines (NEGs)
The National Education Guidelines are defined by Sections 60A of the Education Act 1989
The National Education Guidelines have five components:
National Education Goals, which are:
● statements of desirable achievements by the school system, or by an element of the school system; and
● statements of government policy objectives for the school system:
Foundation Curriculum Policy Statements, which are statements of policy concerning teaching, learning, and assessment
that are made for the purposes of underpinning and giving direction to The way in which curriculum and assessment responsibilities are to be managed in schools:
● National curriculum statements and locally developed curriculum:
National Curriculum Statements, (that is to say statements of –
The areas of knowledge and understanding to be covered by students; and
● The skills to be developed by students; and
● Desirable levels of knowledge, understanding, and skill, to be achieved by students, during the years of
schooling):
National Standards, which are standards, in regard to matters such as literacy and numeracy, that are applicable to all
students of a particular age or in a particular year of schooling.
National Administration Guidelines (NAGs), which are guidelines relating to school administration and which may
(without limitation) set out statements of desirable codes or principles of conduct or administration for specified kinds or descriptions of
person or body, including guidelines for the purposes of section 61:
● set out requirements relating to planning and reporting including ● communicate the Government's policy objectives:
● set out transitional provisions for the purposes of national administration guidelines.
The National Education Guidelines given effect by three parts of the Education Act:
1. - section 61 (2) which states:
The purpose of a school charter is to establish the mission, aims, objectives, directions, and targets of the Board that will
give effect to the Government's national education guidelines and the Board's priorities.
2. - section 61 (4) (b)
A school charter must include the Board's aims, objectives, directions, priorities, and targets in the
following categories:
· (b) the Board's activities aimed at meeting both general government policy objectives for all schools, being policy
objectives set out or referred to in national education guidelines, and specific policy objectives applying to that
school:
3. - and section 62 (2) which states
A school charter must be prepared and updated in accordance with national administration guidelines.
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